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Office of the Provost
Eastern Illinois University

MINUTES
COUNCIL OF DEANS' MEETING

DEAN OF LIBRARY SERVICES
EASTERN ILLINOIS UNIVERSITY

March 7, 1995
Present: Ivarie, Leathers, Johnson, Ebdon, Moore, Lanham, Hine, Williams, Weidner
1.

Building Service Workers Articulated Plan Objective
Ted Weidner, Director of Physical Plant, explained a primary goal of BSWs to
provide guaranteed service and asked for recommendations on how to survey the
campus to determine what services are needed. He also discussed R & R requests
and the energy service contract project.

2.

Proposed Changes in CUPB Composition and Responsibilities
By consensus, deans approved the proposed changes. They suggested that Dr. Hill
recommend that the graduate student member by recommended by the Graduate
Student Advisory committee, the nontraditional student member be recommended by
OASIS, and the undergraduate student member by recommended by Student
Government.

3.

Positions of Trust
There was discussion of which positions are Positions of Trust. In Academic Affairs
the counselors and child care personnel are affected by this.

4.

Library Formula for Discipline Allocations
Dean Lanham distributed the discipline allocation formula and explained it. The
formula was discussed.

5.

Voluntary Targeted Hiring Program
The voluntary targeted hiring program has a budget for next year which will be used
to supplement funds to hire minorities to fill needed positions. There was discussion
of this program.

6.

Office and Lab Furniture
Jackie Schutte, Property Control supervisor, has raised questions about procedures for
determining whether classroom furniture should remain on campus or be sent to
Springfield. There was discussion of ways to ensure that all furniture is used.

7.

Other
Dr. Weidner reported on audit findings received in the Academic Affairs area.
Dean Johnson reported that the IBHE Work Study Grant has received $80,000 for this
year.
Updates were given on the progress of searches in the Academic Affairs area.

The next meeting of the Council of Deans will be on Tuesday, March 21 at 9:00a.m. in Old
Main 109.
Suzanne Walden
Ftecording Secretary

